
Symyx President to Deliver Keynote Address

Isy Goldwasser, president of Symyx, will speak
about "The Next Century of Innovation" as the
keynote speaker at CDMA's Fall 2004 Meeting
on September 29 in Chicago, beginning at 4:45
PM.  The meeting, "Beating the Odds:  Today's
Issues in Energy and Innovation," runs from
Wednesday, Sept. 29, through Friday, Oct.ober 1,
at the Union League of Chicago, located down-
town at 65 W. Jackson Blvd.  

Mr. Goldwasser has been with Symyx since its founding and was
appointed President and Chief Operating Officer in 1998. He is
responsible for Symyx's business development efforts. Mr.
Goldwasser received a B.S. degree in chemical engineering from
the Massachusetts Institute of Technology and an M.S. degree in
chemical engineering from Stanford University.

Symyx applies technologies to discover innovative materials for
high-value industrial applications in a broad range of industries.
Their customers include chemical, life science, electronic, consumer
goods, and automotive companies.  Among their discovered materi-
als are catalysts for the manufacture of plastics and chemicals,
polymers for a range of consumer and industrial applications, and
x-ray storage phosphors used in computed radiography.

Meeting Sessions

Other sessions at the meeting include Wednesday's "Coaching 'Hot'
New Technology Start-Ups;" Thursday sessions include both "Review
and Forecast:  Implications of Energy Supply and Prices for the
Chemical Sector" and "Innovation:  R&D Directions for a Changing
World of Energy;" and the closing session, a CDMA Educational
Foundation Workshop called "Enhancing Innovation with Tools that
Leverage Team Performance."  The industry's latest products and
services will be on display during the all-day Trade Show on
Thursday, September 30.  

CDMA's aim is to help attendees improve their understanding of the
current state of energy policy and economics; get answers from
industry leaders on substantive issues; hear the latest innovation
strategies from world-class policy and action leaders; learn best
practices in commercial development and marketing in the current
economy; and meet key industry leaders and commercial develop-
ment professionals, all while enjoying the exciting business atmos-
phere of Chicago.

Events are moving quickly.  The first mailing was in everyone's
hands in mid-June, including registration forms.  Take advantage of
'Early Bird' registration fees and sign up by August 30. Be sure to
reserve your room at the Union League [$135 per night] before they
are gone.  For registration, sponsorship opportunities, and more a
detailed technical program schedule, see www.cdmaonline.org.
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Fall 2004 Meeting News

CDMA is the world's leading professional association dedicated 
to fostering, promoting and sharing of business practices for 
long-term growth and value creation in the chemical and allied
industries.  CDMA has nearly 600 members worldwide and has
relationships with many other professional organizations.

Membership Renewal for 2004 - 2005

Since the CDMA dues year ends June 30, July means it is renewal
time. You will soon get a notice and form for renewing your mem-
bership.  Now, you can get ahead of the rush by renewing online!  

Just go to http://www.cdmaonline.org/join_cdma.html and you will
find links to both new member and renewal forms.  Five minutes
gets the job done.  Don't miss this opportunity to stay current.
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Spring 2004 National M eeting Highlights
Philadelphia, PA, March 15-17, 2004
By Rhoda Kriesel

The new meeting format of two special
programs bracketing a full day of 
analyst and executive panels was held
successfully at the Union League in
downtown Philadelphia.  More than 120
attendees and presenters, 64 from the
East Coast, focused on "Managing
Growth and Profitability - Managing
Today for Tomorrow."  The caliber of the
speakers, the ambiance of the Union
League, and the value of the meeting
compared to other professional meet-
ings all got high marks in attendee 
evaluations. 

New Programs

The meeting opened with a new pro-
gram on Monday afternoon, "Best Practices in Corporate Venturing
& Venture Capital," presented by Foster Chamberlain, which was
designed to present new methodology for business development
executives to use when looking for venture capital in order to grow a
corporation by innovation.   The workshop provided an introduction
to corporate venturing, a hands-on breakout session where the tools
presented were applied, and a wrap-up to compare valuation
results.

The four key milestones that venture capitalists review are validation
of technical advantage, customer acceptance, management skills,
and operational expertise. Customer validation of the product is
rated as the most critical milestone, followed by management skills.
Workshop participants were divided into groups, each of which
worked on a different milestone, measuring its contribution to the
product value proposition.  Attendees came away with a better
understanding of the way venture capitalists strategize, and gained
insights into successful business development.  One attendee's
evaluation submitted to CDMA said, "Worth the price of admission
alone!"

The Spring 2004 Meeting's final session on Wednesday morning
had two parts dedicated to new technology.  At the presentation
"How NREL Has Made a Difference for You - Translating Innovation
into Industry," by Walter Copan, Principal Licensing Executive, NREL,
USDOE, attendees were given an eye-opening presentation on
NREL [National Renewable Energy Labs] in Golden, CO.  NREL is
involved in many leading technology areas for future commercial
products:  advances in energy sources such as solar, wind, geother-
mal, biomass, hydrogen fuel cells, as well as infrastructure and
transportation [hybrids, fuel cell vehicles].  Corporations were invited
to assess the business opportunities at the mid-May "Technology
Day" at the Lab in Golden, where the concept is to use partnerships
to close the funding gaps between public funding of R&D and pri-
vate sector commercialization.  For some attendees, this was the
first exposure to NREL, and the presentation of future technologies
available for commercialization was well received.

The meeting closed with another new program, "Coaching Start-Ups
for Corporate Interest," moderated by Ada C. Nielsen, BP Chemicals.
Two start-up companies presented their compelling value proposi-
tions in order to secure corporate partnerships, alliances, and
investment.  A panel of CDMA members, representing mock com-
panies interested in new technology, questioned the two executives
about patent positions, limitations of the technologies, business
goals, and possibilities for exclusive licenses.

Andrew Hannah, CEO of Plextronics, presented the inherent conduc-
tivity characteristics of polymers being commercialized.  These poly-
thiophenes can be mixed into polymers to make anti-static flooring,
anticorrosive coatings, or to provide electronic shielding.  Kenneth
Bradle, COO of Arryx, discussed the holographic laser steering tools
being developed for sorting and purifying drugs pr assembling
nanoparticle devices.  In the case study, the potential licensors
wanted Arryx to develop and manufacture a chemical sensor based
on this new technology.  

Attendees heard the interaction of the panel and the presenters, and
quickly saw that the entrepreneur must present a verifiable value
proposition to the corporation, including an explanation of how they
expect the alliance to assist in addressing marketing and environ-
mental issues, with the goal of creating a profitable, sustainable
market.  The challenge, Nielsen said, "is for entrepreneurs to think
like corporate investors, and for corporate investors to be persuad-
ed to think like entrepreneurs."   And they were able to be part of the
lively and useful dialog.  By the end of the session, one of the pre-
senters was talking with a possible development partner. CDMA
plans to offer this kind of "commercial development workshop" at
future meetings.  

Keynote Address:  The Evolution of Cambrex

The third module focusing on business
development was the Keynote Address,
delivered by James Mack, Chairman
and CEO of Cambrex Corp.  His presen-
tation, "Delivering Results Today to Spur
Growth Tomorrow," profiled the evolution
of Cambrex from a "star in specialty
chemicals" during the 1990s to a life
sciences company, based on the follow-
ing premise: "Unique technology when
properly applied can provide lasting dif-
ferentiation," Mack said.  He was candid
about the missteps that happened while
developing strategic initiatives.  "Strategic
plans are roadmaps to the future," he
said. "These plans need to be flexible,
allow for options and contingencies, and
permit periodic mid-course correction

when the situation or environment changes."  Following the address,
attendees had an opportunity to talk with the speaker about why
certain acquisitions were successful, what tools and methods were
used to integrate these acquisitions, and the decision-making
process for those units spun off. 

Corporate Venturing - EF Workshop
Introductions by Bill Frye, 
BP - EF Chair.

Keynote Address - Delivering
Results Today to Spur Growth
Tomorrow.  James A. Mack,
Chairman, CEO & President,
Cambrex, Inc.
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Forecast and Managing for Tomorrow

The two sessions on March 16 focused on Forecasting the Future of
the chemical industry from the financial management point of view,
and strategies for supporting future business development from an
executive's position.  

The Annual Review & Forecast: "The Economy, Equity Forecasts
and Financing Future Growth" was the morning session.  Kevin Swift,
Chief Economist and Senior Director, Economics & Statistics,
American Chemistry Council, said, "Today there are clear signs of
recovery and optimism, but many people don't want to get fooled
again."  The chief economist of Air Products, Duncan Meldrum, pre-
sented evidence of recovery, as he described his economic outlook
for this year. He forecast that 2004 will see strong GNP growth at
4.6 percent, and the economy will have its strongest year since
1984.   Meldrum added that 2004 will be strong globally because:
"Manufacturing shipments are increasing, but inventory levels
remain low.  Given the strength of shipping, I don't think the multi-
year long inventory decline can be sustained." This prediction
assumes no major economic shock.  Even though there was a
recent terrorist attack in Spain, it seems to have had minor impact
on the overall economic recovery. The only uncertainty is whether
the recovery will generate enough employment.

Joseph Chang, Financial Executive Editor of Chemical Market
Reporter, observed that mergers and acquisitions (M&A) in 2003
had been valued at $21 billion, a huge drop from the 1999 peak of
81 deals with a valuation of $33 billion. He also observed that M&A
valuations have decreased from 13.9 EBITDA in 1999 to 6-8 EBITDA
in 2003.  Several recent examples of acquisitions include:
Blackstone/Celanese, Texas Pacific Partners/Kraton Polymers, Air
Liquide/Messer Gressheim. The drivers have been low interest rates,
relatively few interested buyers, and low-deal valuations.  This means
that despite management being cautious about capital expendi-
tures, good values are available as companies divest non-core
businesses.

Lehman Brothers Forecast: Sergey Vasnetsov, another panel partic-
ipant, expects volume growth of 3 to 5 percent for commodity
chemicals in 2004; however, with continued high energy costs, over-
capacity and the shift of manufacturing to Asia, prices will remain
flat. He cautioned that the stock market has already discounted
share prices.  Whether stocks increase in value will depend on "how
companies meet these [growth] expectations," he said.  Addressing
the key issue of high energy prices, which represent a large tax on
the U.S. economy, Vasnetsov said:  "In contrast [to utilities], the
chemical industry has a harder time in attempts to pass through
energy price increases to its industrial customer. … Chemical com-
panies have to learn to live with Natural Gas Fever."  Although
demand should continue to improve, he said, the consumer has not
yet seen a recession.  It might happen in 2005 or 2006 depending
on the pattern of interest rate changes.  Vasnetsov called for more
rationalization and the permanent closure of high-cost capacity to
accelerate improvement of the supply-demand balance.

Value Creation in Specialty Chemicals: Jeff Zekauskas, JP
Morgan's Vice President and Head of Global Chemicals Research,
commented on growth in the Specialty Chemicals segment. When
analyzing the factors that account for shareholder value creation, it
is clear that the companies that grew the fastest, outperforming the
Standard & Poor's 500, were those that made larger acquisitions.
"Successful large acquisitions are the underpinnings of out-perform-
ance in specialty chemicals," he said, citing Ecolab, Praxair and
Valspar as examples. Only four specialty chemical companies out
of 18 improved gross margins from 1993 to the present:  Cambrex,
Valspar, RPM, and Sherwin-Williams.  Three are in the coatings mar-
ket, with very profitable niches. "These companies are pseudo-global
companies:  They typically produce products that cannot be
shipped long distances.  Paint and industrial gases are typically
shipped short distances from local production facilities, making
them immune to import competition.  It is these short shipping dis-
tances that distinguish specialties versus commodities."

Executive Roundtable:  "Managing Today's Requirements vs.
Tomorrow's Needs"

The afternoon session brought a
macro view of the chemical and
allied industries' future from finan-
cial and management perspectives.
The panel focused on the need to
balance short-term profitability and
future growth, profiling the critical
success factors for the manage-
ment of innovation.  Tony Torres,
Global Director of New Business for
Dow Chemical, and Paul Norris,
Chairman and CEO, W.R. Grace &
Co., emphasized the importance of
managing people assets in a new
way to better leverage their capabil-
ities.  Motivating employees, as well
as giving them contemporary skills
and tools, leads to accountability
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Executive Roundtable - Paul J. Norris, 
Chairman and CEO, W.R. Grace & Co.

Annual Review and Forecast:  Moderated by Kevin Swift, American Chemistry Council; 
Duncan Meldrum, Air Products; Sergey Vasnetsov, Lehman Brothers; 
Jeff Zekauskas, J.P. Morgan; Joseph Chang, Chemical Marketing Reporter.
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for achieving short- and long-term performance goals.  Challenging
industry by asking how many artists they have hired lately, Torres
underscored the fact that thinking outside the box requires looking
at the business from a different perspective.

Robert Gadomski, Executive Vice President, Retired, Gases and
Equipment, Air Products and Chemicals, emphasized the impor-
tance of working to plan in order to meet quarterly financial targets
to support new technology initiatives.  "Not meeting basic financial
numbers quarterly prevents you from moving ahead," he said.
"Doing so gives you the freedom and opportunity to invest in the
future."  He also emphasized the need for technology development
to meet "hard" deadlines as well as stringent evaluation parameters.

Peter T. Francis, Chairman, CEO and President, J.M. Huber, agreed
that satisfying shareholder demands for profitability frequently con-
flicts with planning for the future.  As the manager of a privately held
company, he emphasized that the lack of quarter-to-quarter prof-
itability pressures enables them to be more creative in their longer-
term planning. Being is a family-owned, 120-year-old business that
manufactures chemicals, timber products and minerals has not
prevented Huber from obtaining capital for innovative ventures such 
as a new R&D facility in the Netherlands, which will allow a Finnish
acquisition to move into the pharmaceutical market. 

Infineum, a joint venture of Exxon-Mobil and Shell, is another exam-
ple of a company serving a mature market which can promote
growth through innovation, said Robert Muir, Vice President of New
Business Development.  In the case of diesel fuels, innovation is
being driven by regulations requiring new low-sulfur levels in diesel 
fuel by 2007. Infineum has developed a series of new products,
including fuel additives, to help manufacturers meet this new 
mandate.

CDMA has mailed a CDROM of the Spring 2004 Meeting presenta-
tions to the meeting attendees.  Members who were not able to
attend the meeting may access the proceedings by going to:
http://members.cdmaonline.org/national_meetings_sm04.cfm. 

Additional Photos on page 8.

News Coverage of Spring 2004 M eeting

"Breathing Life into Corporate Corridors," Business Section,
Chemical & Engineering News, April 5, 2004, pp. 26 and 27.
http://pubs.acs.org/cen/news/8214/8214bus2.html. 

Joe Chang, Executive Editor, Financial, Chemical Market Reporter,
wrote about the analysts' and economists' session in his article,
"CDMA Highlights Booming Economy," on the front page of the
March 22, 2004 issue - Volume 265, No. 12.  
http://www.cdmaonline.org/documents/CDMACMRArticle.pdf 

Esther D'Amico presented a summary of the Forecast and Executive
Roundtable positions on the chemical industry in the March 24
issue of Chemical Week, p.8: "Some Growth Likely in 2004, but Cost
Issues will Hurt Margins."

CDMA Award for Executive Excellence - June 16 & 17, 2004

For the first time, the recipient of the
CDMA Award for Executive
Excellence was recognized along-
side other chemical industry leaders
at the Chemical Heritage
Foundation's Heritage Day, June 17,
2004. The Award was given to Ms.
Jacobs, CEO and Executive Director
of the American Chemical Society
on Thursday, June 17, for her contri-
butions to strategic thinking, innova-
tion and effective communication
during her tenure as Editor in Chief
of C & E News.  She was presented
with an American flag that had
been flown over the Capital Building
in DC in her honor on April 7, 2004.
In addition, she received a plaque
specifically citing her numerous achievements. 

CDMA also honored Madeleine
Jacobs with a reception on
Wednesday evening, June 16, at the
Chemical Heritage Foundation.  Her
accomplishments at C & E News, as
well as at the Smithsonian and NIST,
as an ambassador for the chemical
sciences were recognized.
Approximately 60 Members of the
press, of her industry advisory board,
former CDMA award winners, key
chemical industry executives, and
CDMA members and friends were
present to celebrate the occasion.
The reception was sponsored by
PricewaterhouseCoopers LLP.  

See http://www.chemheritage.org/events/event-heritage2004.html for
more on the reception.
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Executive Roundtable - Peter T. Francis, Chrm., Pres., & CEO, J.M. Huber;
Robt. Gadomski, Exec VP, Retired, Air Products; Robt. Muir,
Infineum UK; Paul J. Norris, Chairman and CEO, W. R. Grace;
Antonio Torres, The Dow Chemical Company.

CDMA Awards Chair William Tuszynski
and Honoree Madeleine Jacobs

Honoree Madeleine Jacobs, right,
and Ada C. Nielsen, CDMA President
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Notes from the President

It is July, the Fourth is past, and we in the
Midwest know that we have had a lot of rain
and not much sun. May you have enjoyed
some days this summer whatever your
weather. 

Award for Executive Excellence
A number of us gathered in Philadelphia mid-June for the presenta-
tion of the Award for Executive Excellence to Madeleine Jacobs,
Executive Director and CEO of the American Chemical Society. The
reception for Madeleine the night before the formal award ceremony
was very successful. (Thanks to PricewaterhouseCoopers and Phil
Barnett for sponsoring it.) We also had a chance to network, to meet
some new people, and to have some fun - reinforcing for me one of
the key reasons I belong to, support, and volunteer for CDMA.

Membership
A constant today is the news about all the change in our business,
probably affecting each of us in our workdays and patterns.
Fortunately, a constant for CDMA is the availability of impassioned,
talented volunteers to provide programming, membership services,
and general enthusiasm for the organization. A special thanks at
this time to our membership volunteers. We have a trio. Craig Heim
of Grace Matthews is the Membership Committee Chairman. Bruce
Banyai (Novozymes Biologicals, Inc.) is a new CDMA Director with
oversight for the Committee, and Rodolfo Leon-Paez (Penoles Metals
& Chemicals, Inc.) is playing a key "sales" role to recruit new 
members. 

It's a particularly difficult time for the industry. Consolidation of com-
panies and changes in functional roles have resulted in what we
perceive to be fewer potential members to join CDMA compared to
our historical base. Other changes have resulted in job and career
changes for many of our members. 

And so our membership committee is actively involved in the mem-
bership renewal process, beginning July 1. We welcome all of you to
continue your membership and to help us identify others who would
benefit from CDMA membership. 

Board News- an opportunity for new volunteers
Our summer Board meeting was held in Philadelphia just before
Heritage Day. One of the outcomes was to schedule an all-day
meeting in Chicago on August 23, exact location yet to be finalized.
Our purpose will be to brainstorm around the membership chal-
lenge with the deliverables at the end of the day including clear
plans for moving forward and assignments for those people in
attendance. Should any CDMA member want to join in, we welcome
you. Just let me know of your interest and availability.

Fall Meeting
Finally, it will soon be time for our Fall Meeting, scheduled for
Chicago in the new format, September 29 - October 1. As we
thought about the changing business conditions, we thought it was
time to set the meeting in a business setting while minimizing your
days away from the office. It is an experiment that we hope you
support. We are focused on several topics: innovation, the effects of
energy and raw material pricing and availability on the chemical
industry, and on coaching three start-up companies. (There is more
discussion of the program elsewhere in this newsletter and on the
website so I will not repeat the information.)

Again, just in case you are wondering what to do with some extra
time, please know that we would love to have you join our volunteer
army.

Best,
Ada C. Nielsen
630-961-6276, Naperville office
847-234-3466, Lake Forest office
NielsenC@bp.com
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Paul Fish, Akzo Nobel, Marietta, GA

Kenneth Bradley, Arryx, Inc., Chicago, IL

Ronald G. Babinsky, Business Development & Marketing Prof., Euless, TX

Greta Woodiwiss, Dow Corning Advanced Technologies & Ventures, Midland, MI

Norman Keane, Elements Specialties, Hightstown, NJ

Dennis M. Dalton, Engelhard Corp., Iselin, NJ

Richard Gay, Engelhard Corp., Iselin, NJ

Gary Hooper, Genecor International, Inc., Palo Alto, CA

Theodore D. Goldman, Goldman Development Group, Inc., Bala Cynwyd, PA

Robert Muir, Infineum UK LTD, Abington, Oxfordshire, United Kingdom

Jack W. Hipple, Innovation-TRIZ, Tampa, FL

Michael Bredahl, Intellectual Asset Commercialization, Inc., Schaumburg, IL

Lorette Pruden, Inventive Strategies, Belle Mead, NJ

Annette Fisch, Kalow & Springnut, New York, NY

Jack Lehner, PMC Specialties Group, Inc., Cincinnati, OH

Ajay Rastogi, Technology Catalysts International, Falls Church, VA

Armen Abazajian, Texas Molecular Limited Partnership, Deer Park, TX

Wallace Oliver, Ph.D., Welsh & Katz, Ltd., Chicago, IL

Brian Cail, Zeon Chemicals L.P., Louisville, KY

CDMA welcomes the following new members who joined during 2004
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CDMA Website Adds Link to Key Market Research Source:
MindBranch

CDMA's new alliance with MindBranch means that members have
a direct link from the CDMA web site to market research reports
from over 400 leading publishing research firms and niche market
specialists.  Because marketing research is a key component of
sound business decisions, the easy-to-use link from the CDMA web-
site to the MindBranch market research database and services will
prove especially useful for members who seek readily available
secondary business intelligence.   See
www.cdmaonline.org/home.html and click on MindBranch. 

"We are pleased to welcome the CDMA and its nearly 600 mem-
bers to the MindBranch network," said Dennis Allard, MindBranch
Sales Director.  "Their on-going efforts directed toward creating new
and improved products, enhancing professionalism, delivering inno-
vative solutions, and developing professional and business alliances
within the chemical, life sciences and allied industries are impres-
sive.  We look forward to the opportunity to assist and support the
CDMA and its members by providing the most up-to-date market
research, search technology, and research support services avail-
able."

Participants of CDMA's recently held short course on Marketing
Research were introduced to the depth and breadth of
MindBranch's database of commercially available market research
reports.  Not only did Allard, a presenter at the session, give a sneak
peek of the CDMA - MindBranch co-branded Web site before its
official launch, but also the seminar participants were able to use
the service to supplement the work they were doing as part of the
seminar.  

With the co-branded website now accessible via the MindBranch
link on CDMA's home page, CDMA web site visitors have a conven-
ient way to search for available business intelligence reports when
the need arises.  In addition, CDMA members have the opportunity
to receive various announcements and information electronically,
including: 

s MindBranch's free weekly Featured Report newsletter, The
MindBranch Monitor (opt in), which keeps you informed on new 
research and special offers specific to the subjects you designate;

s E-mail alerts on select industry report topics of interest when you 
have asked to be included in notices of new products in your 
market areas.

Check out the capabilities of the new CDMA - MindBranch Co-
branded service, and let us know what you think by emailing your
comments to info@cdmaonline.org.

Career Development

Take a Look at the Career Development Resources Members
Can Access On-line!

With the restructurings, industry sector shifts, and uncertainties in the
chemical and allied industries, the CDMA Career Development sec-
tion of the CDMA website is more valuable than ever.  Go to "Career
Guide" to see who is on the Committee and how they can help you
in the search for a new position.  You can forward your resume to
the appropriate member of the committee for match up with avail-
able positions. You can also help Career Development build their list
of open positions by telling recruiters and your Human Resources
Manager about this service, and let the Committee know about any
openings that could suit a CDMA member.

Be sure to check the "Available Positions" page for new listings.
Take a look at what's available at
http://members.cdmaonline.org/available_positions.cfm.   In June, six
new listings were posted while in April there were nine. If you need
to look further to find a match for your experience and skills, "Career
Resources" offers you Job Search Tips, on-line services, helpful
books, and a list of search firms that could be interested in your
resume.  The newest feature is a series of career coaching notes
from Alpha Advantage, including:

s "For Best Results, Choose the Right Resume Format," 
s "Don't Sabotage Your Job Search with False Assumptions,"
s "For Interview Success, Start by Asking the Right Questions," 
s "Resume Posting vs. Resume Distribution,"  
s "Top 10 Interview Bloopers."

As an example of how the Career Development Committee works,
take a look at the accompanying testimonial from Leo Thielmann -
he has used CDMA for finding both permanent and consulting posi-
tions.

Strikes More Frequently than Lightning:  CDMA Career
Development Comes Through Twice
A Testimonial by Leo Thielmann, Devmark International

Networking at CDMA has been very helpful to my career, including
job changes.  During the mid-90's my CDMA networking for a new
position had two approaches:  personal contacts with close
acquaintances to develop referrals, and mailings targeted at select-
ed growth companies.  Both converged on one opportunity.  Shortly
after my mailing, which included a Dr. Roger Gaudette, a CDMA
member at Hampshire Chemical, I received a call from Hank
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Located in Williamstown, MA, MindBranch was founded in 1992.  It is a market
research services company that provides research from over 400 leading publish-
ing research firms and niche market specialists.  Clients benefit from a single,
objective source for their research needs, saving time and resources.  MindBranch
distributes market research reports, stock research/independent equity analysis,
newsletters, directories, subscriptions, and custom research in over 130 industry
segments.  Major information categories include business and finance, communi-
cations, computers and information technology, consumer products (including cos-
metics/toiletries, electronics, home and office products, and food/beverage), health
care, industrial markets (including advanced materials, chemicals, energy, and envi-
ronmental markets), Internet, and manufacturing (including automotive/transporta-
tion, defense, fabrication, and subassemblies/instruments).  Contact Dennis Allard,
Director of Sales, dallard@mindbranch.com, 413-458-7654.

About MindBranch
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Zorman, a CDMA statesman and former boss, about a develop-
ment position Roger had sent to him asking for candidate referrals.
A thorough but pleasant interview process went smoothly and soon
I was onboard and wrapped up in analyzing and developing
Hampshire's personal care, fine chemical, and polymer initiatives.  

Then 4 months later, while we were trying to decide between a town
house in Nashua or a place on a lake, Dow announced a hostile
takeover of our organization.  Having accomplished acquisition inte-
gration and Stage Gate program organization, I was given responsi-
bilities in those areas in addition to my business development
focus.   

The results were beneficial to Dow, the Hampshire division, and me.
However, acquisition-related uncertainty forced me to hedge my
career alternatives and search for another position.  Naturally, net-
working with the CDMA, including with Abe Fenster on the Career
Development Committee, was an integral part of my search.  Abe
provided a position description for a director of Commercial
Development at Dock Resins, a boutique custom polymer producer,
and suggested I contact the president of Dock directly and use his
name.  Two months later I started work at Dock.

CDMA members provided insights on these successful career
searches as well as others that were in the close-but-no-cigar cate-
gory.  Some examples in the last 6 months include an interview that
yielded a consulting project assignment and a near miss on a
commercial development executive assignment at a Fortune 300
company.

CDMA Chapters

Texas is Starting Up! 

Congratulations to the organizing committee of Ron Babinsky,
Randy Evans, Ted Faleski, Chris Henkee, and Jay Klein for launching
the Texas Chapter of CDMA at a June 10 "Meet and Greet" in
Houston. Fifteen people enjoyed networking and an update of
CDMA 2004 activities over cocktails.  Plans are in the works for a
September meeting.

On June 23, fewer people attended the Dallas "Meet and Greet."
Next meeting is expected to be in mid-October.  Please contact Ron
Babinsky at 614-425 - 1557 or rgbabinsky@aol.com for details on
future meetings.

CDMA Educational Foundation

Going Global?
By Frans van Antwerpen

With the present wave of globalization, the Educational Foundation
of the CDMA sensed that there might be a need for a course
intended to help companies in expanding abroad. In order to deter-
mine which topics would be most valuable to CDMA members, a
questionnaire with potential topics was distributed among the mem-
bership. A total of 33 responses were received.  Members
expressed the most interest in courses on the following topics:  How
to expand internationally, issues on entry into a region, and cross-
cultural differences between companies/countries.  The response
for information on how to start sales or production activities in spe-
cific regions or countries revealed most interest in information about
establishing sales and production activities in Brazil, China, and
India.  The Educational Foundation plans to identify experts who can
address these issues in future courses.  Stay tuned for more infor-
mation about upcoming courses aimed to help you go global.

June 2004 Basic M arket Research Course Draws 
Four People from One Company
By Rhoda Kriesel

Why?  The shifts and uncertainties in today's chemical industry are
challenging Stepan Chemical to find new areas for growth over the
next few years.  In response to the challenge, Stepan brought in
CDMA member Tom Waldman as Director of Commercial
Development early in 2004.  He has put together a group of four
people to search for new businesses and technologies.  The goal is
to find innovative ideas through licensing or acquisition that will lead
to placing existing products in new markets, and to developing new
products for existing or new markets.

With a goal of $50MM in new revenue within five years, Tom's group
consists of long time Stepan employees as well as those new to
the company.  They all attended the June Basic Market Research
Course in order to integrate current methodology and tools into their
projects.  Jim Hartlage is a long-time member of Stepan's Board of
Directors and is an encyclopedia of the company's technologies,
production processes and manufacturing capabilities.  He acts as a
consultant to the Commercial Development group as well as other
Stepan departments. 
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A new opportunity for networking
From left, Martin Van Sickels, Marilyn
Buchanan, Keith Whitehouse, Ron Babinsky,
and Roy Wansik

Houston 'Meet and Greet', June 10, 2004
John Trebellas and Chris Henkee
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Thielmann, from page 6

Continued on page 8

Breakout session at the June short course



Randy Bernhardt is research fellow with a long successful career at
Stepan.  His extensive knowledge of the company's technologies
and skill at designing and producing new surfactant molecules is
the basis for his current work in developing a biobased products
strategy for the company.  Rick Tabor is a research associate who
is investigating new markets for existing products and developing
new products in collaboration with industrial partners.  His back-
ground is in the area of polymer product development and he has
been with Stepan Chemical since 2001.  And Madeline Krey, who
has since left Stepan, was serving as the hands-on market research
person for business development activity.

All four were able to apply techniques such as designing a research
project, selecting appropriate implementation methodology and
analytical techniques to support recommendations, to a real life
chemical industry issue.  Specifically, the focus was spent on 
developing secondary information using internet tools such as
Profound, CNI, and MindBranch as well as a long list of other 
content rich sites.  Primary information came from creating a ques-
tionnaire and using it in personal interviews.  According to Rick
Tabor, in the short time since completing the course the team has
implemented problem definition, technology mapping, and value
chain analysis as analytical tools applied to the information devel-
oped.  Off to a good start in applying systematic methodology to
building corporate growth.

The CDMA Educational Foundation's Basic Market Research Short
Course is unique in the way it combines presentations, hands-on
exercises, and real life project implementation.  The EF offers several
other workshops and programs at CDMA National and Chapter
Meetings, at other professional association meetings, as well as 
at your company or university.  There are programs in competitive
intelligence as applied to nanotechnology, and as applied to the
chemical industry in general, and in commercial development best
practices for technology based corporations, as well as evaluation
workshops for developing corporate alliances.  To find out more
about sending your team to the next course, as well as other 
workshops and programs please go to
http://www.cdmaonline.org/about_the_foundation.html or email
info@cdmaonline.org.
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Philadelphia Mummers Band
and Ted Goldman - a different kind
of networking.

Banquet Entertainment - Philadelphia Mummers Band

Investment Opportunities in Disruptive Technologies
Coaching Session - Jim Manocchi, David Hurwitz,
Marc Reisch.

Spring 2004 National Meeting

Basic Market Research Course, form page 7

June Short Course Participants


