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Fall 2004 Meeting News

Symyx President to Deliver Keynote Address

Isy Goldwasser president of Symy, will speak
about "The Net Centuy of Innaation” as the
keynot speaker at CDMA's &ll 2004 Meeting
on Sepember 29 in Chicago, beginning at 4:4
PM. The meeting, "Beating the Oddsodhay's
Issues in Enegy and Innovation,” runsrbm
Wednesday Sept 29, though Riday, October 1
at the Union league of Chicago, locatd down-
town at 65 W Jackson Bld.
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Isy Goldwasser

Mr. Goldwasser has been with Symxysince is founding and was
appointed Piesident and Chief Opeating Oficer in 098. He is
responsible for Symy's business deelopment eforts. Mr
Goldwasser eceived a B.S. degee in chemical engineeringrbm
the Massachusets Institue of 'echnology and an M.S. dege in
chemical engineering fom Stanford Uniersity.

Symy applies echnologies b discover innovative materials for
high-value industrial applications in a lwad range of industries.
Their cusbmers include chemical, life science, electnic, consumer
goods, and aubmotive companies. Among their disceered materi
als are catalysts for the manufactue of plastics and chemicals,
polymers for a ange of consumer and industrial applications, and
xray storage phosphors used in compuéd radiography.
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Meeting Sessions

Other sessions at the meeting include ¥dnesday's "Coaching 'Hot'
New Echnology Sart-Ups;" Thursday sessions include both "Rew
and Forecast: Implications of Engyy Supply and Prices for the
Chemical Secor" and "Inneation: R&D Dictions for a Changing
World of Enegy;" and the closing session, a CDMA Educational
Foundation Workshop called "Enhancing Inn@tion with Bols that
Leverage Team Performance."” The indusyfs laest products and
services will be on display during the all-dayafle Show on
Thursday Sepember 30.

CDMA's aim is b help atendees impiove their undersanding of the
current state of enegy policy and economics; get angers fom
industry leaders on subsantive issues; hear the last innovation
strategies fom world-class policy and action leaders; learn best
practices in commerial development and marleting in the curent
economy; and meet ky industy leaders and commecial develop-
ment professionals, all while enjging the exciting business atmos
phere of Chicago.

Ewents are moving quickly The irst mailing was in eeryone's
hands in mid-June, including egistration forms. @ke advantage of
'Early Bid' registration fees and sign up ly August 30. Be su# to
resene your room at the Union kague [$135 per night] befoe they
are gone. for registation, sponsorship oppdunities, and moe a
detailed technical program schedule, see wwwedmaonline.ag.

Membership Renewal for 2004 - 2005

Since the CDMA dues gar ends June 30, July means it issnewal
time. Y6u will soon get a notice and form foranewing yur mem-
bership. Now you can get ahead of the rush ly renewing online!

Just go © http://wwwcdmaonline.ag/join_cdma.html and wu will
find links b both new member and enewal forms. Fig minues
gets the job done. Don't miss this oppdunity o stay curent.

CDMA is the world's leading mfessional association dedicagd
to fostering, ppmoting and sharing of business pactices for
long-term growth and \alue creation in the chemical and allied
industries. CDMA has nearly 600 members worldwide and has
relationships with many other mfessional oganizations.




Spring 2004 National M eeting Highlights
Philadelphia, PA, March 15-17, 2004
By Rhoda Kriesel

The new meeting format ofwto special
programs bracketing a full day of
analyst and executive panels was held
successfully at the Unionéague in
downbwn Philadelphia. Mre than 20
attendees and pesengrs, 64 fom the
East Coast focused on "Mnaging
Growth and Pofitability - Managing
Today for Dmorrow." The caliber of the
speakers, the ambiance of the Union
League, and the alue of the meeting
compared to other piofessional meet
ings all got high marks in a&ndee

evaluations. Corporate \enturing - EF Wrkshop

Intoductions by Bill Fye,

New Programs BP - EF Chair

The meeting opened with a new r

gram on Monday aternoon, "Best Rictices in Corpoate \enturing
& Ventue Capital," pesented by Foster Chamberlain, which was
designed b present new methodology for business delopment
executies to use when looking for gnture capital in order to grow a
corporation by innovation. The workshop mvided an intoduction
to corporate venturing, a hands-on krakout session whee the ols
presenied were applied, and a wap-up to compare valuation
results.

The four ky milesbnes that \enture capitalists review ae validation
of technical advantage, cusbmer acceptance, management skills,
and operational expertise. Cusbmer validation of the poduct is
rated as the most critical milesbne, followed ly management skills.
Workshop patticipants were divided inb groups, each of which
worked on a diferent milesbne, measuring & contribution b the
product value proposition. Atendees came away with a be#r
understinding of the way entue capitalists strategize, and gained
insight into successful business deelopment One atendee's
evaluation submited to CDMA said, "Wirth the price of admission
alone!"

The Spring 2004 Meeting's fnal session on Vdnesday morning
had two parts dedicated to new echnology A the presentation
"How NREL Has llde a Difference for Yu - Tanslating Innaation
ino Industy," by Walter Copan, Principal Licensing Exutive, NREL,
USDOE, a#@ndees wee given an eye-opening pesenfation on
NREL [National Renewable Ergr Labs] in Golden, CO. NREL is
involved in many leading €échnology aeas for futue commercial
products: adwances in enegy sources such as solar wind, geother
mal, biomass, hdrogen fuel cells, as well as imdstructue and
transportation [hybrids, fuel cellehicles]. Corpaations wee invied
to assess the business oppotunities at the mid-My "Echnology
Day" at the Bb in Golden, whes the concept is b use partnerships
to close the funding gaps betveen public funding of R&D and pri
vate sector commercialization. Br some atiendees, this was the
first exposure to NREL, and the msentation of futue technologies
available for commecialization was well éceived.
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The meeting closed with another new pgram, "Coaching Sar-Ups
for Corporte Inerest," modeated by Ada C. Nielsen, BP Chemicals.
Two start-up companies pesenied their compelling alue proposi-
tions in oder to secure corporate partnerships, alliances, and
investment A panel of CDMA membersgpresenting mock conm
panies inerested in new echnology questioned thewo executives
about patent positions, limétions of the echnologies, business
goals, and possibilities for xclusive licenses.

Andew Hannah, CEO of Pionics, pesentd the inheent conduc
tiviy characteristics of polymers being commerialized. These poly
thiophenes can be mied into polymers b make anti-sttic flooring,
anticoriosive coatings, or o provide electonic shielding. Knneth
Bradle, COO of Amx, discussed the hologaphic laser seering bols
being developed for soting and purifing drugs pr assembling
nanopatticle devices. In the case studythe poential licensors
wanted Ariyx to develop and manufactue a chemical sensor based
on this new echnology

Attendees head the ineraction of the panel and the pesentrs, and
quickly saw that the enépreneur must pesent a \erifiable \value
proposition b the corpomtion, including an gplanation of how thg
expect the alliance ¢ assist in addessing marketing and envion-
mental issues, with the goal of &ating a pofitable, susainable
market. The challenge, Nielsen said, "is for egpreneurs b think
like corporate investors, and for corpoate investors to be persuad
ed to think lile entrepreneurs.” And thg wee able o be part of the
lively and useful dialog. By the end of the session, one of thepr
senters was falking with a possible deelopment partner CDMA
plans o offer this kind of "commerial development workshop" at
futue meetings.

Keynote Address: The Ewlution of Cambrex

The thid module focusing on business
development was the iK€ynoe Address,
delivered by James Mack, Chairman
and CEO of Cambex Corp. His pesen-
tation, "Deligring Resuls Today © Spur
Growth Dmorrow," pofiled the evolution
of Cambrex fom a "sfar in specialy
chemicals" during the 290s to a life
sciences company based on the follow
ing premise: "Uniquedchnology when
properly applied can povide lasting dif
ferentiation,” Mck said. He was candid
about the misseps that happened while
developing stategic initiaties. "Stategic
plans are roadmaps to the futue," he
said. "These plans needotbe flexible,
allow for options and contingencies, and
permit periodic mid-course corection
when the situation or envdnment changes." Bllowing the addess,
attendees had an oppotunity © talk with the speakr about why
certain acquisitions wee successful, whatdols and methods wee
used to integrate these acquisitions, and the decision-making
process for those unié spun off.

Keynoe Address - Deliering
Resuls Today o Spur Gowth
Tomorrow. James A. Mck,
Chairman, CEO & Rsident,
Cambrex, Inc.




Forecast and Managing for Tomorrow

The tvo sessions on March 16 focused on Forecasting the Riture of
the chemical industy ffom the financial management point of view
and strategies for suppoting futue business development fom an
executie's position.

The Annual Reiew & Forecast: "The EconomyEquiy Forecasts
and Financing Eiture Growth" was the morning session. @¢in Swi,
Chief Economist and Senior Déctor, Economics & Satistics,
American Chemisty Council, said, ‘6Hay thee are clear signs of
recovery and optimism, but many people don't wanbtget fooled
again." The chief economist of Air &tfucts, Duncan Meldrum, pe-
sented evidence of ecovery, as he described his economic outlook
for this year. He foecast that 2004 will see stong GNP gowth at
4.6 percent, and the economy will hae its strongest year since
1984. Meldrum added that 2004 will be stong globally because:
"Manufacturing shipmend are increasing, but inentory levels
remain low Gien the stength of shipping, | don't think the muilti
year long inentory decline can be sustined." This pdiction
assumes no major economic shock. Een though thee was a
recent errorist atack in Spain, it seemsd have had minor impact
on the overall economic recovery. The only unceainty is whether
the recovery will geneate enough employment

Joseph Chang, Financial Ecutive Edibr of Chemical Market
Repotter, obsened that megers and acquisitions (M&A) in 2003
had been walued at $21 billion, a huge dop from the 1999 peak of
81 deals with a \aluation of $33 billion. He also obserd that M&A
valuations hawe decreased from 13.9 EBITB in ©99 to 6-8 EBITA
in 2003. Several recent examples of acquisitions include:
Blacksbne/Celanese, €xas Pacific Partners/Katon Polymers, Air
Liquide/Messer Gessheim. The driers hawe been low inerest rates,
relatiely few inérested buyers, and lowdeal \aluations. This means
that despie management being cautious about capél expendi
tures, good \alues are available as companies diest non-coe
businesses.

Lehman Biothers Forecast: Semgey \asnetsov, another panel patic-
ipant, expect volume growth of 3 b 5 percent for commodiy
chemicals in 2004; however, with continued high engy costs, over-
capacity and the shif of manufacturing & Asia, prices willemain
flat He cautioned that the stck market has alieady discouned
share prices. Whether sicks increase in value will depend on "how
companies meet these [gowth] expectations,” he said. édressing
the key issue of high enegy prices, which epresent a lage tax on
the U.S. economy\asnetsov said: "In contst [ utilities], the
chemical industy has a hader time in atempts to pass through
enegy price inceases 1 its industrial cusbmer. ... Chemical com
panies haw to learn b live with Natual Gas Fever." Although
demand should continue ¢ improve, he said, the consumer has not
yet seen a lecession. It might happen in 2005 or 2006 depending
on the patern of inerest rate changes. \dsnetsov called for moe
rationalization and the permanent closerof high-cost capaciy ©
accelerate improvement of the supplydemand balance.
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Annual Reiew and ferecast: Moderated by Kevin Swif, American Chemisty Council;
Duncan Meldrum, Air Reducts; Segey \asnetsov, lehman Brothers;
Jeff Zelauskas, J.PMorgan; Joseph Chang, Chemical Mrketing Repoter.

Value Creation in Specialy Chemicals: Jeff Zelkauskas, JP
Morgan's Vice Pesident and Head of Global Chemicals Reseah,
commented on growth in the Specialf Chemicals segment When
analyzing the faatrs that account for shagholder \alue creation, it
is clear that the companies that ggw the fasest, outpeforming the
Standard & Poor's 500, wee those that made lager acquisitions.
"Successful lage acquisitions ae the underpinnings of ouperform-
ance in specialy chemicals," he said, citing Ecolab, &®&ir and
Valspar as examples. Only four speciajt chemical companies out
of 18 improved gross margins from 1993 to the present: Cambex,
Valspar, RPM, and SherwiWilliams. Thee are in the coatings mar
ket, with \ery profitable niches. "These companies arpseudo-global
companies: The typically ppduce products that cannot be
shipped long disances. Riint and industrial gases ag typically
shipped shot distances from local production facilities, making
them immune b import competition. It is these sharshipping dis
tances that distinguish specialtiesersus commodities.”

Executive Roundtable: "Managing Today's Requirements vs.
Tomorrow's Needs"

The aternoon session bought a

macro view of the chemical and

allied industries' futue from finan-

cial and management perspecties.

The panel focused on the needat

balance shoit-term profitability and

futue growth, pofiling the critical

success facors for the manage

ment of innovation. ©ny Drres,

Global Diector of New Business for

Dow Chemical, and Rul Norris,

Chairman and CEO, WR. Gace &

Co., emphasized the impdance of

managing people asses in a new

way D better leverage their capabit

ities. Mbtivating employees, as well ) )
.. . Executive Roundable - Paul J. Norris,

as giving them conemporary skills  chairman and CEO, WR. Gace & Co.

and tools, leads b accountability

Continued on page 4
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Roundable, fom page 3

for achieving shott- and longterm performance goals. Challenging
industly by asking how many atists they hawe hired lately, Drres
underscored the fact that thinking owside the box requires looking
at the business fom a different perspectie.

Robett Gadomski, Egcutive Vice Pesident, Retied, Gases and
Equipment Air Poducts and Chemicals, emphasized the impor
tance of working o plan in oder to meet quarterly fnancial targets
to support new tchnology initiatigs. "Not meeting basicihancial
numbers quaterly pevents you from moving ahead," he said.
"Doing so gies you the feedom and opportunity o invest in the
futue." He also emphasized the need foethnology deelopment
to meet "had" deadlines as well as stringent\@luation paameters.

Peter T. Fancis, Chairman, CEO and Bsident, J.M. Huberageed
that satisfing shaeholder demands for pofitability fequently con
flics with planning for the fute. As the manager of a priztely held
company, he emphasized that the lack of quéerto-quarter prof-
itability pressures enables them b be more creatiwe in their longer
term planning. Being is a famipwned, 20-year-old business that
manufactues chemicals, timber poducts and minerals has not
prevented Huber fom obtaining capitl for innovative ventues such
as a new R&D facilig in the Netherlands, which will allow a Finnish
acquisition b move into the pharmaceutical marlet.

Executive Roundable - Reter T. Fancis, Chrm., Rs., & CEO, J.M. Huber;
Robt Gadomski, Eec VP Retied, Air Poducts; Robt Muir

Infineum UK; Bul J. Norris, Chairman and CEO, \R. Gace;

Anbnio Trres, The Dow Chemical Company

Infineum, a joint entuie of Exon-Mobil and Shell, is another xam-
ple of a company serving a matug market which can pomote
growth though innovation, said Robetr Muir Vice Pesident of New
Business Deelopment In the case of diesel fuels, inmation is
being driven by regulations equiring new lowsulfur leels in diesel
fuel by 2007 Infneum has developed a series of new poducts,
including fuel addities, b help manufactuers meet this new
mandate.

CDMA has mailed a CD®M of the Spring 2004 Meting pesenta-
tions b the meeting atendees. Members who wee not able

attend the meeting may access the prceedings by going b:
http://members.cdmaonline.a@y/national_meetings_smO04.ch.

Additional Phobs on page 8.
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News Coverage of Spring 2004 M eeting

"Bieathing Life inb Corporate Corridors," Business Section,
Chemical & Engineering News, April 5, 2004, pp. 26 and.27
http://pubs.acs.ag/cen/news/8214/8214bus2.html.

Joe Chang, Egcutive Edibr, Financial, Chemical Mrket Repoter,
wrote about the analgts' and economiss' session in his aticle,
"CDMA Highliglt Booming Economy"' on the font page of the
March 22, 2004 issue - \blume 265, No. 2.
http://wwwcdmaonline.ag/documents/ COMACMRAticle.pdf

Esther D'Amico pesentd a summary of the Brecast and Executive
Roundgble positions on the chemical indusyrin the March 24
issue of Chemical Véek, p.8: "Some Gwth Lilely in 2004, but Cost
Issues will Hur Margins."

CDMA Award for Executive Excellence - June 16 & 17, 2004

For the frst time, the ecipient of the
CDMA Avard for Executive
Excellence was ecognized along
side other chemical industy leaders
at the Chemical Herige
Foundation's Heriaige Day June 7,
2004. The Avard was given to Ms.
Jacobs, CEO and Egcutive Director
of the American Chemical Socist
on Thursday June %, for her contr
butions b strategic thinking, innga-
tion and efective communication
during her enure as Edibr in Chief
of C & E News. She was msentd
with an American flag that had
been flown oser the Capitl Building
in DC in her honor on April, 2004.
In addition, she eceived a plaque
specifically citing her numeous achievements.

CDMA Avards Chair William Wiszynski
and Honoree Madeleine Jacobs

CDMA also honoed Madeleine
Jacobs with a eception on
Wednesday eening, June 6, at the
Chemical Heriage Foundation. Her
accomplishmens at C & E News, as
well as at the Smithsonian and NI%
as an ambassador for the chemical
sciences wee recognized.
Approximately 60 Members of the
press, of her industy advisoy board,
former CDMA awad winners, ky
chemical industy executiwes, and
CDMA members and fiends wee
Honoree Madeleine Jacobs, right present b celebrate the occasion.
and Ada C. Nielsen, CDMA Bsident The eception was sponsoed by
PricewaerhouseCoopers LLP
See http://wwwchemheriage.og/events/eventheriage2004.html for
more on the eception.




Notes from the President

It is July the Purth is past, and we in the
Midwest know that we ha& had a lot of main
and not much sun. My you hawe enjoyed
some days this summer whagver your
weather

Ada C. Nielsen
Award for Executive Excellence
A number of us gatheed in Philadelphia middune for the pesenta-
tion of the Avard for Executive Excellence b Madeleine Jacobs,
BE>ecutive Director and CEO of the American Chemical SocigtThe
reception for Madeleine the night befar the formal awad ceremony
was \ery successful. (ThanktPricewaerhouseCoopers and Phil
Barnett for sponsoring i) W also had a chance b network, 6 meet
some new people, andd have some fun - einforcing for me one of
the key reasons | belong o, suppot, and wlunteer for CDMA.

Membership

A consint today is the news about all the change in our business,
probably afecting each of us in our worttays and patterns.
Fortunatkly, a constant for CDMA is the aailability of impassioned,
talented wlunters © provide piogramming, membership services,
and geneml enthusiasm for the aganization. A special thanks at
this time © our membership wlunkeers. & hawe a trio. Caig Heim
of Grace Matthews is the Mmbership Commitee Chairman. Bruce
Banyai (Novozymes Biologicals, Inc.) is a new CDMA 8itor with
oversight for the Committe, and Rodolfo eon-Raez (Renoles Metals
& Chemicals, Inc.) is playing ady "sales" ole to recruit new
members.

It's a patticularly dificult time for the indusy Consolidation of com
panies and changes in functionalales hawe resulied in what we
perceive to be fewer poential members b join CDMA compaed to
our hisorical base. Other changes haw resulied in job and carer
changes for many of our members.
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And so our membership committe is actively inwlved in the mem

bership enewal pocess, beginning July IWe welcome all of ypu to

continue your membership and b help us identij others who would
beneit fom CDMA membership.

Board News- an oppotunity for new wlunieers

Our summer Boad meeting was held in Philadelphia just befer
Heribge Day One of the outomes was to schedule an all-day
meeting in Chicago on August 23,xact location et o be finalized.
Our purpose will be ¢ brainstorm around the membership chal
lenge with the deligrables at the end of the day including clear
plans for moving forwad and assignmens for those people in
attendance. Should any CDMA member want foin in, we welcome
you. Just let me know of qur inerest and awailability.

Fall Meeting

Finally it will soon be time for our &l Meeting, scheduled for
Chicago in the new format Sepember 29 - Ocbbber 1 As we
thought about the changing business conditions, we thought it was
time to set the meeting in a business setting while minimizingyr
days away fom the office. It is an eperiment that we hope gu
support. We are focused on several topics: innovation, the efects of
enemgy and mw material pricing and awailability on the chemical
industry, and on coaching thee start-up companies. (Ther is more
discussion of the pogram elsewhee in this newslegr and on the
websie so | will not epeat the information.)

Again, just in case gu are wondering whato do with some extra
time, please know that we would i@ to have you join our wlunieer
army.

Best,

Ada C. Nielsen

630-961-6276, Naperville dfce
847-234-3466, lake Forest office
NielsenC@bp.com

-~New Members

CDMA welcomes the following hew members who joined during 2004

Paul Fish, Akzo Nobel, dieta, GA

Kenneth Badley, Argx, Inc., Chicago, IL

Ronald G. BabinskyBusiness Deelopment & Marketing Pof., Euless, X
Greta Woodiwiss, Dow Corning dvanced Technologies & \éntues, Midland, Ml
Norman Keane, Elemerd Specialties, Higtgtown, NJ

Dennis M. Dattn, Engelhad Corp., Iselin, NJ

Richad Gay, Engelhad Corp., Iselin, NJ

Gary Hooper Genecor Irgrnational, Inc.,dfo Alb, CA

Theodoe D. Goldman, Goldman Deelopment Goup, Inc., Bala Cynwdy FA
Robett Muir Infneum UK D, Abingin, Oxfodshire, Unied Kingdom

Jack W, Hipple, InneationTRIZ, d8mpa, FL

Michael Bedabhl, Inéllectual Asset Commeialization, Inc., Schaumbgr IL
Lorete Pruden, Inentive Strategies, Belle Mad, NJ

Annete Fisch, Klow & Springnut New ¥rk, NY

Jack Lehner PMC Specialties Gaup, Inc., Cincinnati, OH

Ajay Rasbgi, Bchnology Caalysts Inernational, Blls Chuich, \A

Armen Abazajian,&xas Molecular Limied Partnership, Deer Brk, X
Wallace Oliver, Ph.D., ¥sh & Katz, Ld., Chicago, IL

Brian Cail, Zeon Chemicals L.Houisville, KY
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CDMA Website Adds Link to Key Market Research Source:
MindBranch

CDMA's new alliance with MindBnch means that members hae
a direct link fom the CDMA web si to market research reports
from over 400 leading publishing esearch firms and niche marlet
specialiss. Because marleting research is a key component of
sound business decisions, the eagto-use link fom the CDMA web
site to the MindBanch market research database and services will
prove especially useful for members who seeleadily awailable
secondary business inelligence. See
www.cdmaonline.og/home.html and click on MindBanch.

"We are pleased © welcome the CDMA and & nearly 600 mem-
bers 1o the MindBanch nework," said Dennis Alldr MindBanch
Sales Diector. "Their on-going ébrts directed toward creating new
and improved products, enhancing pofessionalism, deligring innc
vative solutions, and deeloping piofessional and business alliances
within the chemical, life sciences and allied industrieseaimpres-
sive. W& look forwad to the opportunily to assist and suppot the
CDMA and is members by providing the most upto-date market
research, seach technology and esearch support services awil-
able."

Participans of CDMA's ecently held shot course on Marketing
Reseach were intoduced to the depth and beadth of
MindBanch's database of commercially awailable market research
reports. Not only did Allat, a presener at the session, gig a sneak
peek of the CDMA - MindBmch co-branded Web site before its
official launch, but also the seminar paicipant were able © use
the service 6 supplement the work thg wee doing as par of the
seminar.

With the co-banded websie now accessible via the MindBanch
link on CDMA's home page, CDMA web sitvisibrs hawe a conven-
ient way b search for available business in¢lligence eports when
the need arises. In addition, COMA members hathe opporitunity
to receive various announcemens and information electnically
including:

s MindBranch's free weekly Eatured Repot newsleter, The
MindBranch Monitor (opt in), which &eps you informed on new
research and special ofers specifc to the subjecs you designag;

s E-mail alets on select industy report topics of inerest when yu
have asked to be included in notices of new pgrducts in your
market areas.

Check out the capabilities of the new CDMA - MindBrch Co-

branded service, and let us know whatoy think by emailing your
comments to info@cdmaonline.qgr.
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— About MindBranch

Located in Williamsown, MA, MindBmch was founded in 892. It is a marlet
research services company that povides lesearch from over 400 leading publish
ing research firms and niche marlet specialiss. Cliens beneft from a single,
objective source for their esearch needs, saving time andesources. MindBanch
distribues market research reports, sbck research/independent equiy analysis,
newsleters, diectories, subscriptions, and cusim research in over 130 industly
segments. Major information caggories include business andihance, communi
cations, compuers and information échnology consumer poducts (including cos
metics/toiletries, electinics, home and ofice products, and food/beerage), health
care, industrial markts (including adwanced materials, chemicals, enayy, and enw
ronmental markets), Inérnet and manufacturing (including aomotive/transporta-
tion, defense, fabrication, and subassemblies/instrumeht Conact Dennis Allad,
Director of Sales, dallad@mindbanch.com, 43-458-7654.

Career Development

Take a Look at the Career Development Resources Members
Can Access On-line!

With the estructurings, indusyr secor shits, and uncetainties in the
chemical and allied industries, the CDMA Ceer Development sec
tion of the CDMA websit is more valuable than eer. Go b "Carer
Guide" b see who is on the Committe and how they can help you
in the seach for a new position. &u can forwad your resume
the appropriatte member of the commitee for math up with awil-
able positions. Wu can also help Caeer Development build their list
of open positions ly tlling recruiers and your Human Resouces
Manager about this service, and let the Commet know about any
openings that could suit a CDMA member

Be sure to check the "Aailable Positions" page for new listings.
Take a look at what's awilable at
http://members.cdmaonline.a@y/available_positions.ch. In June, six
new listings wee posted while in April thex were nine. If pu need

to look futher b find a match for your experience and skills, "Caer
Resouces" offers you Job Seach Tips, on-line services, helpful
books, and a list of seach firms that could be inerested in your
resume. The newest feateris a series of caeer coaching noes
from Alpha Advantage, including:

"For Best Resuls, Choose the Right Resumedfmat,”

"Don't Saboage Your Job Seach with False Assumptions,”
"For Inerview Success, Strt by Asking the Right Questions,”
"Resume Bsting vs. Resume Distribution,"

"Pop 10 Interview Bloopers."

n n unu onon

As an example of how the Caeer Development Commitee works,
take a look at the accompanying éstimonial fom Leo Thielmann -
he has used CDMA forifding both permanent and consulting posi
tions.

Strikes More Frequently than Lightning: CDMA Cakeer
Development Comes Through Twice

A Estimonial by Leo Thielmann, Demark Inernational

Networking at CDMA has beenery helpful 6 my career, including
job changes. During the mid-90's my CDMA nebrking for a new
position had o approaches: personal conacts with close
acquaintances to develop referials, and mailings argeted at select
ed growth companies. Both conerged on one oppotunit. Shotly
after my mailing, which included a DiRoger Gaude#t, a CDMA
member at Hampshie Chemical, | eceived a call fom Hank

Continued on page 7
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Zorman, a CDMA sitesman and former boss, about a deelop-
ment position Roger had senta him asking for candidag referials.
A thoough but pleasant inerview pocess went smoothly and soon
| was onboad and wrapped up in analyzing and dgeloping
Hampshir's personal cae, fne chemical, and polymer initiatds.

Then 4 months lagr, while we weg trying b decide betwveen a bwn
house in Nashua or a place on a lak, Dow announced a hostile
takeover of our oganization. Having accomplished acquisition &t
gration and Sage Gate program organization, | was gien responsk
bilities in those aeas in addition b my business deselopment
focus.

The esuls were beneicial o Dow, the Hampshie division, and me.
However, acquisition-elated uncertainty forced me to hedge my
career alernatives and search for another position. Nataily, net
working with the CDMA, including with Aberister on the Caeer
Development Commitee, was an inggral part of my seach. Abe
provided a position description for a déctor of Commercial
Development at Dock Resins, a boutique custn polymer producer,
and suggesked | contact the president of Dock diectly and use his
name. o months laer | started work at Dock.

CDMA members povided insighs on these successful caeer
searches as well as others that wez in the close-butno-cigar cae-
gory. Some eamples in the last 6 months include an imrview that
yielded a consulting poject assignment and a near miss on a
commercial development executive assignment at a fortune 300
company.

CDMA Chapters

Texas is Starting Up!

Congratulations b the omganizing commitee of Ron Babinsky
Randy Eans, Bd Faleski, Chris Henke, and Jay Klein for launching
the Bxas Chapter of CDMA at a June @ "Meet and Geet" in
Housbon. Fifeen people enjged networking and an updag of
CDMA 2004 activities ®er cockfails. Plans ae in the works for a
September meeting.

On June 23, fewer people atinded the Dallas "Met and Geet."
Next meeting is expected to be in mid-Ocbber. Please conact Ron
Babinsky at 84-425 - 1557 or rgbabinsky@aol.com for datls on
futue meetings.

A new oppotunity for netvorking

From left, Martin \an Siclels, Marilyn
Buchanan, Kith Whiehouse, Ron Babinsky
and Roy Wansik

Housbn ‘Meet and Geet', June 0, 2004
John Tebellas and Chris Henke

Summer 2004

CATALYST

CDMA Educational Foundation

Going Global?
By Fans van Antverpen

With the pesent wae of globalization, the Educationalondation
of the CDMA sensed that thermight be a need for a course
intended 1 help companies in expanding aboad. In oder to deter-
mine which bpics would be most aluable © CDMA members, a
questionnaie with poential bpics was distribued among the mem-
bership. A otal of 33 responses weke received. Members
expressed the most inérest in courses on the followingadpics: How
to expand inernationally issues on enty inb a region, and coss-
culturl differences between companies/countries. Theesponse
for information on howad start sales or poduction activities in spe
cific regions or countries evealed most inerest in information about
establishing sales and poduction activities in Bazil, China, and
India. The Educationaldtindation plans b identify experts who can
address these issues in futur courses. Say tuned for moe infor
mation about upcoming courses aimed @ help you go global.

Breakout session at the June shdrcourse

June 2004 Basic M arket Research Course Draws
Four People from One Company
By Rhoda Kriesel

Why? The shi$ and uncertainties in bday's chemical industy are
challenging Sepan Chemical o find new aeas for giowth over the
next few yars. In esponse © the challenge, Stpan brought in
CDMA member ®m Waldman as Director of Commercial
Development early in 2004. He has putogether a gioup of four
people b search for new businesses andéchnologies. The goal is
to find innovative ideas thiough licensing or acquisition that will lead
to placing existing poducts in new marlets, and b developing new
products for existing or new markts.

With a goal of $50MM in new evenue within e years, Bm's group
consists of long time Sepan employees as well as those newad
the company The all atended the June Basic Mrket Reseach
Course in oder to integrate current methodology and 6ols inb their
projects. Jim Hatlage is a longtime member of Sepan's Boad of
Directors and is an encyclopedia of the company's ¢chnologies,
production piocesses and manufacturing capabilities. He astas a
consulant o the Commercial Development goup as well as other
Stepan depatments.

Continued on page 8
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Randy Bernhadit is research fellow with a long successful caer at
Stepan. His etensive knowledge of the company'sechnologies
and skill at designing and poducing new sufactant molecules is
the basis for his curent work in developing a biobased poducts
strategy for the company Rick &bor is a research associate who
is investigating new marlets for existing poducts and developing
new poducts in collabomtion with industrial paners. His back
ground is in the aea of polymer poduct development and he has
been with Sepan Chemical since 20A. And Madeline Key, who
has since lef Stepan, was serving as the hands-on mask research
person for business deelopment activiy.

All four wee able o apply chniques such as designing a esearch
project, selecting appopriate implementtion methodology and
analytical echniques b support recommendations, ¢ a real life
chemical industy issue. Specitally the focus was spent on
developing seconday information using irdrnet bols such as
Piofound, CNI, and MindBinch as well as a long list of other
content rich sies. Primay information came fom creating a ques
tionnaie and using it in personal irdrviews. A&cording to Rick
Tabor, in the shot time since completing the course thegam has
implemented problem definition, ¢chnology mapping, and alue
chain analsis as analytical bols applied b the information deel-
oped. Of to a good start in applying stematic methodology o
building corpoate growth.

CATALYST

June Shot Course Rrticipans

The CDMA Educationaldundation's Basic Mirket Reseach Shott
Course is unique in the way it combines pseniations, hands-on
exercises, and eal life poject implemenation. The EF é&érs several
other workshops and pograms at CDMA National and Chaysr
Meetings, at other prfessional association meetings, as well as
at your company or uniersit. Thee are programs in competitive
intelligence as applied ® nanotechnology and as applied b the
chemical industy in geneal, and in commecial development best
practices for echnology based corpoations, as well as ®aluation
workshops for deeloping corpoate alliances. © find out more
about sending yur team to the next course, as well as other
workshops and pograms please go
http://wwwcdmaonline.ag/about_the_foundation.html or email
info@cdmaonline.ar.

—Spring 2004 National Meeting

Investment Oppotunities in Disruptie Technologies
Coaching Session - Jim Minocchi, David Hurwitz,
Marc Reisch.

Philadelphia Mummers Band
and Ted Goldman - a diferent kind
of neworking.

Banquet Enértainment - Philadelphia Mummers Band
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