
Free Subscription to Chemical Market Reporter

CDMA announces a new benefit for members:  a free subscription

to Chemical Market Reporter.  If you currently have an active 

subscription, paid or complimentary, that subscription will continue

for the moment.  When that subscription expires, you will receive a

complimentary subscription the next time the CDMA membership

list is submitted to CMR.  The program begins in the fourth quarter

of 2004.  CMRis a weekly magazine providing coverage of 

chemical business news, financial reporting and analysis, market

updates, new technology, legislative and regulatory issues, plus a

comprehensive roundup of special-interest areas.  

See http://chemicalmarketreporter.com.

Market Research Resource

CDMA has added a link to its website giving members access to

market research reports from over 400 leading publishing research

firms and niche market specialists.  Because marketing research is

a key component of sound business decisions, the easy-to-use link

to the MindBranch market research database and services will

prove especially useful for members who seek readily available

secondary business intelligence.   See

http://www.cdmaonline.org/home.html and click on MindBranch.

The CDMA Awards Committee is soliciting nominations for the

2005 Award for Executive Excellence.  The award will be presented

at the Chemical Heritage Foundation's Heritage Day Ceremony on

Thursday, May 26, 2005.

According to the CDMA bylaws, the award is intended to honor an

individual who has made an outstanding contribution in the field of

commercial development and marketing. Any member in good

standing of the Association may nominate a candidate.

Nominations and statements of support for nominees should 

be sent to Larry E. Drumm at biolarry@mindspring.com by

December 1, 2004.
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New Benefits for CDMA Members

In This Issue

January 17-20: Informex 2005, Las Vegas, Visit the CDMAEF
booth at Informex

March 9: Licensing Executives Society Winter Meeting and
CDMA Educational Foundation Business-to-Business Market
Research Workshop, Denver

June 2005: CDMA Educational Foundation's 4th Annual
Basic Market Research Short Course:  "Tools and Methods for
Your Projects," Chicago

Save These Dates in 2005

Nominations Sought 
for Executive Excellence Award



President's Thoughts for Fall 2004

Here and There, This and That

As I think back on the CDMA Fall Meeting 

in Chicago, a few comments continue to

resonate with me during this very busy fall.

These include:

l Energy cost differences, particularly as they relate to natural 
gas pricing and the disadvantages for the chemical industry 
in North America relative to the rest of the world;

l Ways that new approaches are stimulating research and 
leading to discovery, such as those used by Symyx and 
companies represented by our Thursday afternoon panelists.

l a workshop for sparking innovation using profiles created 
from Myers-Briggs.

The result is that although other organizations have bigger 

meetings, I rarely attend one that provides me as much focused,

stimulating thoughts and perspectives that are directed toward

chemicals and allied trades as does CDMA.

The CDMA Board is working on a Growth Strategy for the future as

our membership numbers are challenged. These have not been

good years for the industry - and often not so good for many of our

individual members as well - given the reductions in force, early 

severance programs, and lack of hiring excitement for experienced

business development people. 

We plan to exhibit at Informex in Las Vegas in early 2005, the

world's largest custom chemical trade show sponsored by SOCMA,

and are reviewing other trade shows and meetings for getting the

word out about CDMA.

Chapters appear to be doing well with revived efforts in Texas and a

new chapter starting in Atlanta. The Chicago Chapter has sched-

uled a session for December 2 to coach Sankar Sambasivan, Ph.D.,

President & CEO, Applied Thin Films, Inc. at the offices of Welsh &

Katz.  We are evolving our methodology such that following a short

presentation, Dr. Sambasivan will identify key areas where he would

like some brainstorming help, which will be provided using small

group interactions and reporting out to the larger group. If any of you

will be traveling through Chicago at that time, please join us. Just let

me know by e-mail to NielsenC@bp.com

Here's to a great Thanksgiving to all of you. 

Best, Ada Nielsen

President, CDMA 

Philadelphia in June

CDMA ties 2005 Spring Meeting to CHF Heritage Day Event

The CDMA's 2005 Spring Meeting will be held in conjunction with

the Chemical Heritage Foundation's Heritage Day, June 9, in

Philadelphia.  More details and final dates will be announced in the

Winter 2005 CDMA Catalyst newsletter.

C A T A L Y S T

Ada C. Nielsen
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Here's our new CDMA Headquarters address:

Commercial Development & Marketing Association
100 N. 20th St. 4th Floor
Philadelphia, PA 19103-1443

Our phone and fax numbers did not change.

We’ve Moved

Amy M. Cuevas, application development engineer, Mississippi Polymer
Technologies, and James C. Manocchi, principal at A.T. Kearney, network

during a break at the CDMA Fall 2004 Meeting in Chicago.



R&D Systems Solutions & Business Solutions
Key to Productivity & Innovation 

It's no secret that innovation has
been lacking in the chemical
industry.  In recent years, volume
growth rate is down, operating
profits are down, and research
and development is essentially
flat.  What's the problem, and
better yet, is there a solution?

"We believe there is enough
R&D spending," said Isy
Goldwasser, president of Symyx, in his keynote address at the 2004
CDMA Fall Meeting Sept. 30 in Chicago.  "R&D spending is not the
reason for insufficient innovation.  There is a mismatch between
commercial success and R&D spending.  There doesn't seem to
be a direct relationship."

The real problem, Goldwasser said, is R&D productivity.  "This is the
perception of shareholders and investors," he said.  "It's a real issue
and an issue we have to take on."

From the late 1990s to today, he said, advances in high-throughput
experimentation (HTE) have presented a tremendous opportunity 
for exponential improvements in workflows and productivity. 
HTE enables project teams to conduct hundreds or even thousands
of experiments per week.  It requires a significant investment in 
informatics software and at least three months to retrain R&D staff.  

"The key to doing this well is to take a systems approach to R&D
and implement it together with business solutions," he said.  

A systems approach to R&D must be applied across disciplines in
engineering, chemistry, and software programming.  It requires a
sustained investment to improve and extend capabilities, as well as
a cultural change to a data-driven market.

"Putting together
complex solutions to
complex problems is
not the usual way of
thinking about R&D,"
Goldwasser said.
Senior management
wants R&D business
solutions.  This will
require full trans-
parency in the R&D

portfolio so one can measure and improve productivity.
"Transparent, measurable, objective business processes - there's 
a way to do this without stifling innovation," Goldwasser said.

Transparency leads to visibility and accountability, as well as positive
behavioral and cultural changes, reduced filtering and interpretation
of R&D information, improved R&D processes, improved upward
communication and credibility, and enhanced innovation.
Goldwasser said scientists in R&D will make much greater use 
of systems solutions in the future, enabling them to address
increasingly more complex R&D challenges.  The combination of
R&D data systems solutions and business solutions will unlock
innovation and productivity.

For most companies, the major reservation to making this huge 
cultural change is price, said Goldwasser, adding that for the 
chemical industry in particular, resistance to change is another
major obstacle.  HTE, however, is totally entrenched in the 
pharmaceutical industry.  "We're past the days where people 
question whether this will help them," he said.  

CDMA Educational Foundation

EF Workshop Explores Tools 
to Enhance Team Performance
By William H. Frye
Chair, CDMA Educational Foundation

Attendees at the Fall Meeting in Chicago had the opportunity to 
participate in a workshop on  "Enhancing Innovation with Tools 
that Leverage Team Performance," presented by Jack Hipple and
Ted Goldman.  Hipple is Principal, Innovation-TRIZ and Goldman is
President, Goldman Development Group.  Their workshop focused
on how to utilize the differences in social and problem solving styles
of individuals to enhance team performance by use of instruments
based on Myer-Briggs and KAI™ profiles.

Other programs recently conducted by the CDMA Educational
Foundation include:

l "Cyber-Competitive Intelligence Meets Plastics Technology," 
given in conjunction with the Society for Plastics Engineers 
Marketing and Management Division at the Plastics USA 
conference on September 26, 2004

l 3rd Annual Basic Market Research Course, Chicago,
June 2004

l "Cyber-Competitive Intelligence Meetings Nanotechnology," 
conducted at the Licensing Executives Society Spring 
Meeting in May 2004 in New York, NY

C A T A L Y S T

CDMA Fall 2004 Meeting, September 29 - October 1, Chicago

Isy Goldwasser

Phillip Barnett, Isy Goldwasser, and Ada Nielsen
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Coaching Commercialization:
Academic Entrepreneurs Get Guidance

A University of Southern Mississippi (USM) professor has developed
a low-odor paint with no volatile organic compounds and is looking
for ways to commercialize it.

A former Northwestern University professor is actively seeking cor-
porate strategic partners to help him commercialize his nanoscale-
designed ceramic films with potentially a multitude of applications in
the defense, energy, aerospace, automotive and manufacturing
industries.

They each made their case during a coaching session at the
Commercial Development and Marketing Association's 2004 Fall
Meeting September 29 in Chicago.  A panel of experts and atten-
dees in the audience asked questions aimed to help the presenters
build a strategic marketing plan.

"You can paint your dining room and have company forty-five min-
utes later, and no one would know you just painted," said Rocky
Prior, Vice President and General Manager of Southern Diversified
Products (SDP).  SDP is a USM-startup company committed to
developing high-performance, environmentally responsible products.  

SDP's primary mission is to generate revenue for the university and
to create jobs in Mississippi.  If they take the traditional technology
transfer route and license their technology to a major manufacturer,
they could generate revenue for the university but they would lose
control over where the product is manufactured.

William H. Frye, a coaching panelist and manager of new market
development at BP, noted the difficulty of positioning products suc-
cessfully based solely on environmental friendliness.  "How do you
position this product in the marketplace?" he said. 

Prior said they focus on the paint's high performance and low odor.
SDP has developed two paints:  one for the consumer market and
one for the institutional market.  They are called "American Pride"
and "American Pro," respectively. The paints were marketed initially in
the local Mississippi area and have expanded to regional markets
in surrounding states.

"We figured if we could be successful in Mississippi, we could be
successful anywhere," said Prior.  "What we're struggling with now is
where is the best place to put the limited resources we have right now."
One member of the audience said products marketed as 
environmentally safe do extremely well in Europe and suggested 
a repositioning of the product for that market could be successful.  

Sankar Sambasivan, president of Applied Thin Films Inc. of
Evanston, Illinois, said there is interest in Europe for his technology:
a 200-nanometer-thick aluminum phosphate film with a unique
combination of properties.  The transparent, hermetic film provides a
non-stick surface, oxidation and corrosion protection, and electric
insulation.   "We do have interest from Europe, but the legal costs go
up fast," he said.

Because their product has so many applications in widely divergent
industries, their challenge is to narrow down their options and focus
on an initial application that will yield a high profit margin.

"In our first two years, we have worked with 20 clients, but our idea
is getting stuck at the higher management levels," Sambasivan said.
"We need to target senior level managers to make an investment to
exploit this and future technologies."

His company needs $4 to $6 million for product development, facil-
ities, market sales, distribution, and a management team over the
next two years.  His questions to the CDMA audience were:  "How
do we set up a strategic partnership?  How do we communicate
with senior management?"

Among the suggestions from the panel and audience:  Focus on
switching time and cost.  Know what it takes for a company to
change from product or process A to B.  Find a niche.  Pick one
application that matches your current capacity.

Sambasivan came away from the coaching session with one very
clear message:  "Everyone's telling us to focus, focus, focus."

C A T A L Y S T

CDMA Fall 2004 Meeting, September 29 - October 1, Chicago

CDMA thanks these companies for sponsoring the Fall 2004
National Meeting in Chicago:

World Marketer Sponsors
InnoCentive
PriceWaterhouseCoopers

Event Sponsors
Air Products
bp
Einhorn Associates, Inc.
Haig Barrett Associates, Inc. Management Consultants
Netherlands Foreign Investment Agency

CDMA Fall 04 Meeting Sponsors
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Quick Comments
Here are some highlights of presentations from the Fall 2004
CDMA Meeting

Malcolm Mitchell, Ph.D.
Chief Economist
BP Chemicals, UK
Oil prices are showing a clear upward trend.  China accounts for
40 percent of global demand growth.  U.S. gas prices are not likely
to return to low levels. U.S. industrial demand for gas dropped 
significantly when prices went up.  The U.S. petrochemical industry is
being competitively squeezed; it is wounded, but not fatally.  Plastics
will be more expensive.  The global order is changing, but it's an
evolution, not a revolution: "It's time for tea, not a Boston Tea Party."
The China workforce has a strong science base.  Brainpower will
increasingly reside in China.  The learning curve is fast there, and
R&D facilities are being built there.

John Felmy, Ph.D.
Chief Economist
American Petroleum Institute
We do need energy legislation.  Probably nothing will happen until
after the election.  It's encouraging that both parties are talking
about energy policy.  Energy prices have been extremely volatile,
boom or bust since 2000.  If it's not one thing it's another:  a cold
winter, Venezuelan shutdown, Nigeria strikes, Iraq War, high crude
prices, blackouts, hurricanes, and pipeline disruptions.  The Energy
Information Administration predicts record winter bills for all fuels for
2004-05, even assuming a winter with normal temperatures.  Both
political parties talk about energy independence, but we can't have
it.  We import 13 million barrels a day for transportation alone.
Substitutes for transportation fuel are key to reduce demand for oil.
We really do need an energy policy, but I'm afraid it's going to take 
a crisis to make it happen.

Mark Gulley
Director and Senior Research Analyst
Banc of America Securities
The specialty chemicals industry has had eight years of 
underperformance.  What key innovations can you name over the
past five years?  Business leaders have ownership of innovation
projects.  Efficiency and effectiveness drive innovation.

Carol Dudley
Vice President R&D, Chemical, Core and Hydrocarbons
The Dow Chemical Company
Dow has shifted production overseas to Europe and the Middle
East and shut down underutilized plants. Dow formed a partnership
to import liquefied natural gas and worked with General Motors to
develop a fuel cell to generate electricity.   Dow is guided by a Six
Sigma culture that speeds the pace of delivery.  Top scientific talent
is easy to find in China and India, hard to find in the United States.

Mosongo Moukwa, Ph.D.
Vice President, Global Technology
Reichhold Chemical
The paint and coatings industry is looking for new, cleaner coating
technologies.  Current materials depend on oil and natural gas.
Industry is looking to phase out use of hydrocarbon solvents and
move toward green solvents, such as polypropylene glycol and 
terpenes.  We are trying to make progress, but the impact of 
renewable materials in paints and coatings is still relatively small.
Opportunities exist for oleochemicals, such as polymerized linseed
oil for stains and paints, but the market is very small.  Starch and
cellulose platforms for polymers have limited uses in paints and
coatings, more applications in packaging.  Key limitations include
price relative to performance and spotty government pressure to
adopt the new technologies.  Sustainability is key to acceptance.

C A T A L Y S T

CDMA Fall 2004 Meeting, September 29 - October 1, Chicago

Les Goff, President, and Vance Flosenzier, Noetic Technologies

Joseph D'Antonio, VP Process Chemistry Solutions, ROW2 Technologies

Howard Robins, First Past President, Chicago Society for Coatings Technology

David Magnani, Senior Vice President, Teltech, A Division of FIND/SVP

Walter Copan, Principal Licensing Executive, National Renewable Energy Laboratory

Robert Mees, Vice President, Business Development, ACG

Jon Cronin, Senior Business Development Manager, and Caesar Castro, Vice President Business Development, InnoCentive

CDMA thanks the following individuals and companies for displaying their exhibits at the CDMA 2004 Fall Meeting Trade Fair:

Thanks for Exhibiting
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Book Review
By Steve Ludmerer

Blockbusters:  The Five Keys to Developing Great Products 

by Gary S. Lynn and Richard R. Reilly, Harper Business, 2002

In Blockbusters, Lynn and Reilly describe a very different approach

to innovation than traditional Stagegate systems.   It is a focus on

teams:  how they are driven, how they work, and how they interact.

Five factors define success: 

l Commitment of senior management. The providing of 

resources when needed.  The team gets support when 

needed, but is allowed the autonomy it needs.

l Clarity, stability and support for the vision: definitions of 

product features and benefits, target market, prototype 

definition and technical requirements

l Ability and freedom to improvise and change approaches 

to the deliverable prototype

l Unusual flexibility and involvement in information exchange.  

The recording, filing, review and discussion of differing 

perspectives

l Degree of real collaboration and an environment where the 

focus is on a goal, a date, a customer adoption or a trade 

show interaction.  All are working together to get to the goal, 

and the environment overrides any interpersonal issues.  

The authors contend that it is insufficient to have one, two or three 

of the factors in place - for a Blockbuster result, ALL must be in

place-and go through examples to prove their case.  They also feel

that teams that are successful will continue to be successful and

should be shepherded for the next generation of innovation.

Overall, the book is a quick and easy read, and it comes in 

paperback.  It is worth your time.

Visit Virtual CDMA

Visit the CDMA website at www.cdmaonline.org for more information

on CDMA national meetings, chapter meetings, membership details,

online consultants' directory, upcoming educational events, and 

general interest meetings.  And visit the Members Only section for

information on updated chemical industry news, a printable online

membership directory, past meeting proceedings, and career 

planning opportunities.

C A T A L Y S T

Fall Program Chair & Sponsorship Chair:  
Phillip W. Barnett, PriceWaterhouseCoopers LLP

National Program Chair, Session Chair:  
James C. Manocchi, A.T. Kearney Inc.

Arrangements Chair & CDMA President: 
Ada C. Nielsen, BP Amoco Chemical Co., Inc.

Meeting Treasurer:  
Jay Rappaport, ENLITEN Consulting

Sponsorship Co-Chair:  
Arlene Spanier, Einhorn Associates, Inc.

Meetings Trade Fair:  
Troy Justesen, Polymer Chemistry Innovations, Inc.

Meeting Registration Chair:  
Sean J. McCooe, McCooe & Associates, Inc.

Networking Chair:  
James D'Auria, UOP, LLC

New Member Activities Chair & Membership Chair:  
Craig Heim, Grace Matthews, Inc.

Session Chair & Educational Foundation Chair:  
William H. Frye, BP Amoco Chemical Co., Inc.

CDMA Programming Coordinator:  
Sandra Donovan, Donovan Associates

Thursday Evening Entertainment, 
Roger F. Gyger, M2t Technologies LLC

Meeting CD Production:  
Robert B. Morland, BP Amoco Chemical Co., Inc, 
and John C. Tao, Air Products and Chemicals, Inc.

CDMA Headquarters Director:  
Vaughn E. Wurst

In addition, special thanks go to Zita Harmon, Brand Marketing
Chair; Rhoda Kriesel, Publicity and Press Relations; and Eileen
Strauss, Website Communications, for their help in promoting the
meeting.

A lot of work goes into the CDMA fall and spring meetings.  The
Fall 2004 Meeting Committee did a great job planning this year's
gathering at the Union League Club of Chicago.  Many thanks to
everyone for their invaluable contributions to the successful event.
Here's the list of hard-working committee members:

Thanks to all the Volunteers
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Get Involved
Committee Membership Enhances Your Visibility

The best way to take full advantage of the CDMA membership is 

to attend the meetings and get involved in one or more of the 

committees.  Working together for a common cause is a great way

to get to know people in the industry and for them to get to know

you.  Joining a committee is easy.  Just send an email to Vaughn

Wurst, vwurst@fernley.com, at CDMA headquarters with your name,

company name, and phone number, and tell him which of the 

committees below interest you.

Committees

Career Development: Provides a conduit between members and

companies to match needs of both parties and help out-of-work

CDMA members find employment.  Promotes and expands the

understanding and value of the commercial development profes-

sionals in industrial, government, and academic environments.

Chapters: Encourages and coordinates the formation and activities

of existing and prospective CDMA Chapters.

Electronic Communications: Develops, maintains, and enhances

the CDMA website to current Internet trends and standards.

Publicity and Press Relations: Informs the public, industries, 

academic institutions, and government of and about advances in

the field, and the goals, objectives, and activities of the CDMA and

its membership.

Membership: Develops programs to obtain new members and

retain existing members.  Communicates the benefits of CDMA

membership to potential members through the development of

printed materials, recruitment programs, and presentations.

Networking: Encourages and

enhances networking within the

CDMA in a way that enables

members and nonmembers to

share experiences and help one

another with business initiatives

and goals.

Newsletter: Works with the President and Administrative Staff 

to publish and distribute a periodic newsletter to communicate 

information to or solicit information from the membership.

Program: Works with Association leaders to plan high-quality 

meetings that will entice a large number of members to attend and

will attract new members to the association.

C A T A L Y S T

Karen Campbell, Business Development Manager, Air Products and Chemicals, Inc., Allentown, PA

Scott Lockledge, Chemical Heritage Foundation, Philadelphia, PA

Theodore Goldman, President, Goldman Development Group, Inc., West Chester, PA

George Vander Velde, Director, IL Waste Management & Research Center, Champaign, IL

Kevin Poindexter, New Growth Platforms Manager, Infineum USA L.P., Linden, NJ

Cesar Castro, Vice President Business Development, InnoCentive, Inc., Andover, MA

Amy Cuevas, Application Development Engineer, Mississippi Polymer Tech., Bay Saint Louis, MS

Dr. Robert Gagne, Mississippi Polymer Tech., Bay Saint Louis, MS

Patricia Statwick, Technology Transfer Manager, NASA, West Chicago, IL

Vance Flosenzier, Technical Director, Noetic Technologies, Inc., Hattiesburg, MS

Kirk Schlup, Global Market Manager, Crompton Corp., Woodbury, CT

CDMA welcomes the following new members who joined at the Fall 2004 Meeting in Chicago:

New Members

CDMA is the world's leading professional association 
dedicated to fostering, promoting and sharing of business
practices for long-term growth and value creation in the
chemical and allied industries. 
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